w% City of
&> Whittlesea

Implementing SharePoint

— A Case Study on tailoring SharePoint to meet agency
recordkeeping needs
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Whittlesea

e Growing
— 2007 population 133,000
— 2017 population 216,000
— 2028 estimated 300,000

e Outer metropolitan

— New Urban areas

— Large farming/rural 82
community

— Change is constant
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Why SharePoint?

* Failed attempts x2

 No money for record keeping

 SP was free with MS enterprise suite
e Better to something than do nothing




Vision for Information Management
@Whittlesea

The Dream :
One place to manage documents

The Reality:

Never going to be one place to manage
documents; never going to be one place
to manage information




Information Systems@Whittlesea

q,
Assetic (Assets) asseliC
Authority (Finance/Property/Rates/Clients) .
. civica
CDIS (Clients)
Health (Food premises, hairdressers, tattooists,
etc) & Awurion

PEOPLE & PAYROLL SOFTWARE

HRIS (Staff)
InfoCouncil (Council & ELT meeting

management)
Magig (Finance, Business Planning Reporting, ',;

New Works)

My Aged Care (Clients)
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Information Systems@ Whittlesea

 Network drives

 Paper files & archive boxes
e Open Windows (Procurement)

e Outlook (Email)

e SharePoint

« SmartyGrants (Grant applications)
« WIGIS (GIS)

« Xpedite (Client Management)

Smartybrants

Software & data science for revolutionary grantmakers

XPEDITE

There maybe others...

 And now Office 365
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Vision for SharePoint

We have Information Systems that interact with SP, documents managed in SP

WIGIS

S

Magiq

=
HRIS

Network
drives

Assetic

Paper files/
documents

Smarty
Grants
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M Implementatlon Prmuples

Work digitally

Share information
Information is valuable
Take responsibility

Manage significant
corporate information

Make a difference
Do no harm




What we won't do

e Increase workload

 No ownership of information
« Damage information
 |solate information

e Customise SP

e Duplicate the network drives

If there Is no value or benefit in moving
documents into SharePoint then we won't do It.
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Implementation

 Focus on Problem areas
— Building Applications
— Planning Applications
— MCH Clients
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Building Permits & other stuff

SharePoint

Recent

Building Plan &
Certificate Requests

Historical Building
Permit Register

Building Permit
Documentation

Site Contents

Activities - Building Regulation Search this site
Building Permits

Permit Information

All Permit Information My WBS Permit Information

All Permit Information - By Type
All WBS Permit Information
All PBS Permit Information

All Historical Permit Information

Building permit certificate, plan and related document requests

Plan & Certificate Requests

Historical Building Registers

Building Permit Register 1951-1989
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SharePoint

Mary Ann Ros|

Recent
Planning Register

Pre-Application
Documentation

Pre-Application
Calendar

VCAT Decisions
VCAT Calendar

Site Contents

Activities - Planning Regulation

Planning Applications o

My Application Information
My Open Applications
My Closed Applications

Standard Application Information

All Applications
All Open Applications

Referral Information

Referrals Main Page

Other Information

Procedures

Planning Register

) SHARE Yy F

Search this site

My Undefined Documents

Unallocated Applications
Unregistered Applications

My Active Referrals

VCAT
Pre-App Information - DO NOT USE

Consolidated Reports
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SharePoint Mary Ann Rosenthal
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RecordKeeping

Is using SharePoint recordkeeping?
It Is document management
 ItIs information management

Does it do the ‘standard’ record keeping?
e Using add ons




Acceptance?
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Attitudes

Info Type Users
Activities Good response
e Planning, Building, MCH

Clients
Projects Mediocre
Common administrative Poor
functions
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Success

* Where the activity
IS structured

 Where people
know their work

* Where the activity
IS document
Intensive

e Controlled
environment

This Photo by Unknown Author is licensed under CC BY
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http://www.flickr.com/photos/takoyaki_king/9428675840/
https://creativecommons.org/licenses/by/3.0/

Fallures

 TOO many
‘experts’ with no
understanding

 No one takes e
responsibility for R
iInformation

e NO control



http://askatechteacher.com/category/problem-solving
https://creativecommons.org/licenses/by-nc-sa/3.0/

And now to Office 365

‘ Office 365

Install Office

Apps

Outlook OneDrive Word

)

Flow

Explore all your apps —>

Documents

Recommended

Malcolm Glover shared this wit...
Thu at 414 PM

DDIStandards

whittlesea-my.sharepoint...

Recent  Pinned Shared with me

a4 & W S & @ B

Excel PowerPoint OneNote SharePoint Teams Yammer 365
T Upload and open...
You recently cpened this You recently opened this You recently opened this
= Tue at 5:46 PM & Tue at 5:45 PM =i Tue at 5:43 PM
| shoeaTul cator Clulck Rebananos Cald —
. T 52 interact Anzwisl
S — ' Q_‘ .. Intranet design annual
Help_19_41_5003_0 Telephone Hotlines Intranet-Design-Annual-Interact-5...
whittlesea.sharepoint.com whittlesea.sharepoint.com

whittlesea-my.sharepoint...

Discover
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Created by Matt Wade [@thatmattwade http://icsh.pt/0365Table © 2017 ¥ icansharepoint
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Whats the best we can do ?

 If It uses document libraries — Its In
SharePoint — its managed - Teams

e Know that It exists — OneDrive

e Share information & understanding
about better use for O365 tools

* Developing rules about use




Business rules

 Use what's available — don’t go outside

— So Communications Team are now using
Stream instead of YouTube / Vimeo

— Data Analytics use Power Bl
— Teams rather than Trello

 Manage it where we can
e Let go where we can't




Manage what we can

e Activities — our bread & butter

— Building applications, Planning
applications, Council minutes, Annual
report, other significant documents

e Collaborations

— Encourage use of Teams — control set up
— Documents stored in SP




Records in the cloudgf\

eﬁ“;\(/i%
 Digital Archive @Y W

— Manage our paper records

— SharePoint records

— Teams’ records

— OneDrive — not yet — like emaill

@ City of Whittlesea



Let go of what we can’t
manage

* Personal space — OneDrive
 Digital Notes — OneNote

 Emalil — encourage Teams — reduce
email traffic

« Wait until software becomes available
that will allow the management of these
things as a ‘blob’




Where do we Wat to be?

A work environment in which:

Documents are easy to store
and retrieve

Use digital methods of
storage as opposed to paper

Share information between
departments

Consistency in managing
documents

Meet legislative obligations
and business needs

@ City of Whittlesea




Questions

>
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